Bigfork Fire District Trustee Meeting
September 7", 2016
Trustees Present: Zack Anderson, Andrew Sliter, Dan Kidd (by phone),
Guests: Chief Thiry, Jeremy Patton, Brodie Verworn, Josh Cox

Meeting called to order at 17:37

1. General Public Comment: None

2. Review/Approval of Meeting Minutes of August 3™, 2016:
Sliter (139 Kidd (2"9), all in favor, no opposed
3. Review/Approval of Purchase Orders: None to review/approve

4. Review Reconciliation of Financial Statements and Bills Paid.
¢ Profit and Loss/Balance Sheet: No questions

e Expense by Vendor: A question was asked about how much was still owed on
342. The Long Term Liability sheet shows $120,202.95.

5. Fire Chief Report: See attached report

6. Old Business
a. Recommend to Hire Part-time EMT+: Sliter (1%t Kidd (2"), all in favor,
no opposed
b. Termination of employment was made by the Trustees for an inactive
employee: Sliter (1%) Kidd (2™), all in favor, no opposed

7. New Business

a. Final FY17 Budget and Capital Outlay (Action ltem)
Sliter (13!) Kidd {2"9), all in favor, no opposed



b. New Services provided by Denning, Downey & Associates--See

attached email to cnorred@bigforkfire.com: The Trustees would like to
table this until they have more information regarding these services such as the
percentage of discrepancies among other departments.

8. General Public Comment: Chief Thiry discussed with the Trustees the upcoming
changes to the FLSA law. The County Attorney provided four different options which
were presented by the Chief. The Trustees advised they will consider these option and
may possibly take action in an upcoming meeting.

Motion to adjourn: Anderson (1%!) Kidd (2") all in favor, no opposed.

Meeting adjourned at: 18:59

Minutes Approved: ﬁ , Chairman
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BIGFORK FIRE TRUSTEE
MEETING AGENDA

September 7, 2016

General Public Comment
Review/Approval of meeting minutes August 3, 2016
Review/Approval of Purchase Orders
Review Reconciliation of Financial Statements and Bills Paid
Fire Chief Report
Old Business

1. Recommend to Hire Part-time EMT+ (Action Item)

2. Personnel Action on A.S. Status

. New Business

1. Final FY17 Budget and Capital Qutlay (Action ltem)
2. New Services provided by Denning, Downey & Associates
(Action ltem)

. General Public Comment
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Bigfork Fire District Board of Trustees Meeting
Attendance Sheet for
September 7th 2016
Signatur % Last Name First Name
% Anderson Zack Chairman
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Bigfork Fire District Trustee Meeting
August 37, 2016
Trustees Present: Zack Anderson, Dan Kidd, Andrew Sliter
Guests: Chief Thiry, Jeremy Patton, Cindy Norred, Brodie Verworn

Meeting called to order at 17:33
1. General Public Comment: None

2. Review/Approval of Meetmg Mmutes of July 6‘“ 2016
Sliter (1%¢) Kidd (2") all in favor no opposed

3. Review/Approval of Purchase Orders None to rewew/approve

4. Review Reconciliation of Flnanc:‘"‘l_Statements and Bills Paid.

e Profit and Loss/BaIance Sheet: No questlons

. Expense by Vendor An explanatlon for the relmbursement to Dan Elweli was
given—supplies for the root beer floats. A question was also asked about the
agreement between e Montana Athlettc Club and Bigfork Fire. 1t was explained that

.+ -each member pays their own monthly fee to the MAC. Bigfork Fire will then reimburse

o _"feach member two dollars for each time they use the facility. This is recorded at the

' 'lMAC and a monthly report is glven to Bigfork Fire.

5. Fire Ch|ef Report See attached report

6. Old Bus:ness

1. Third Readlng- Of SOG 128.30: No questions/comments. Kidd (1%%) Sliter (2"9) all
in favor, no opposed.

2. Third Reading of SOG 125.25: No questions/comments. Kidd (1) Sliter (2") all
in favor, no opposed.

3. Third Reading of SOG 123.00: No questions/comments. Sliter (1) Kidd (2") all
in favor, no opposed.



7. New Business

1. SOG 300.00 Amending SOG Procedures: No action necessary. No changes
made.

2. Recommend to Hire Part-time EMT+: Tabled

3. Handbook 32hr Full-Time Change to 40hrs: It was agreed that the handbook
will be changed to state that a full-time employee is one who works an average of
over 36 hours per work week on a | 'gu]ar basis and’ a part-time employee is one who
works an average of 36 hours or:less per work week: ona regular basis. Kidd (15
Sliter {2") all in favor, no oppose b

Ai,l:’féecess codes to non-members of the

4, Clarification to Access Bigfork Ha |
cess during specific hours of the day.

Bigfork Fire Departmeﬁ't'_.WiII.only have a

5. Discussion of Volunteer Hlnng Process: Chief Thiry suggested that the Board

of Trustees cond uct aII hmng and termi"’”’tlon of vo!unteers The Board agreed.

6. Closed S‘e’ssion téken place'fo’r personnel with Chief Mark Thiry.
The meetmg went to ciosed session at 18:29 with Chief Thiry, Zack Anderson, Dan
Kidd, _,and Andrew Sllter in attendance The meeting returned to open session at

8. General Publlc Comment Chief Thiry discussed with the Trustees that over the
past two ‘months the number of simultaneous calls for Bigfork Fire has increased
5|gn|f|cantly leferent optlons are being looked at to accommodate this extra workload.

Motion to adjourn: Kidd;(i’éi) Sliter (279) all in favor, no opposed.

Meeting adjourned at: 19:11 BIGFORK FIRE DEPARTMENL
Qriginated by T&femﬂ ayton
Minutes Approved: , Chairman
SEP 07 2016
. Recorder

Approved By _
Chief ’)’I’J/F;ft’ Date %, /9/30’4?6
Trustee__/7t Date__




2:12PM
09/06/16

Bigfork Fire District

Expenses by Vendor Detail

Accrual Basis August 2016
Type Date Memo Amount Balance
*JStewart

Check 08/01/20186 July 2016- 6 calls, 4 frainings 111.60 111.60
Total *JStewart 111.60 111.60
*KOster

Check 08/01/2016 July 2016-4 calls, trainings 79.40 79.40
Total *KOster 79.40 79.40
*MShea

Check 08/01/2016 July 201815 calls and 3 trainings 256.50 256.50
Total *MShea 256.50 256.50
*SAnderson

Check 08/01/2016 July 2016-8 Calis, 3 Trainings 159.90 159.90
Total *SAnderson 159.90 159.90
*TBakker

Check 080112016 July 2016- 5 Calls, 2 Trainings 95.50 95.50
Total *TBakker 95.50 95.50
AT&T Mobility

Check 08/16/2016 Jully 13th2016--Aug 3rd 2016-Mifix3, Call Phone-Chief 95.93 95.93
Total AT&T Mobility 95.93 95.93
Axmen Propane

Check 08/16/2018 July 2016~ Fill Up price$.95 cents a gallon 157.28 157.28
Total Axmen Propane 157.28 167.28
Bigfork Water & Sewer

Check 08/16/2016 Biofork hall water and sewer-July 2016 143.55 143.55

Check 08/16/2016 Fire hydrant charges-July 2016 246.00 389.55
Total Bigfork Water & Sewer 380.55 389.55
Blue Cross & Blue Shield of Montana

Check 08/01/2016 X54820221 1,727.57 1,727.57

| Blue Cross & Blue Shield of Montana 1,721.57 1,727.57
Brandon Barthel Sr.

Check 08/01/2016 July 2016-14 Calls 225.40 225.40
Total Brandon Barthel Sr. 225.40 225.40
CenturyLink

Check 08/01/2016 July 18th 2016--Aug 17th 2016-phone, internet 250.15 260.15
Total CenturyLink 250.15 250.15
Channing Bete Company, Inc.

Check 08/01/2016 Training - Robin Sticka Instructor Manual-HS FA CPR AED 63.95 63.95

Check 08/16/2016 Training - Robin Sticka- 9-Student CPR, AED Workbooks 132.44 196.39
Total Channing Bete Company, Inc. 126.39 196.39
Culligan

Check 08/01/2016 Rental-Aug 2016, July water charges 46.25 46.25
Total Culligan 46.25 46.25
Pustin Smith

Check 081612016 July 2016-5 Calls 80.80 80.50
Tolal Dustin Smith 80.50 80.50
Emergency Medical Products, Inc.

Check 0810172016 Medical supplies - Head Blocks! Burn Shests 216.15 216.15
Total Emergency Medical Products, Inc. 216.15 216.15
First Bankcard

Check 08f16/2016 Stamps 94.00 894,00

Check 08/16/2016 341-fridge replacement 79.00 173.00

Check 08/16/2016 ?277?Need Receipt 24.97 197.97

Check 08/16/2016 381-Qil Change 71.00 268.97

Check 08/16/2016 ??¥¥?Need Receipt 109.72 378.69
Total First Bankcard 378.69 378.69
Flathead Electric Go-op Inc.

Check 08162016 Echo lake Aug 2016-1044500 56.00 56.0C¢

Check 08/16/2016 Woodsbay- Aug 2016-1053813 47.00 103.00

Zheck 08/16/2016 Bigfork— Aug 2016-1053814 277.00 380.00
Total Flathead Electric Co-op Inc. 380.00 380.00
Hire Right, LLC

Check 08/01/2016 Back Ground check on S. Fisher 95.85 95.65
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2:12 PM Bigfork Fire District

09/06116 Expenses by Vendor Detail
Accrual Basis August 2016
Type Date Memo Amount Balance
Total Hire Right, LLC 9565 95.65
Insty Prints

Check 08/01/2016 Time Keeping-3 part farms, Business cards far Chief Mark Thiry 198.04 198.04
Total Insty Prints 198.04 198.04
KRMC

Check 08/01/2016 May 2016 RX supplies 48.74 48.74

Check 08/01/2018 June 2016- Medical Supplies 202.54 341,28

Check 08/01/2016 Healthcare Provider CPR ¢ard for Dustin Smith & Matt Sherrer 12.00 353.28

Check 08Me/2016 June 2016 RX supplies 187.54 540.82

Check 08M16/2016 June 2016- Medical Supplies 71.00 611.82
Total KRMC 611.82 611.82
Lindsey Battle

Check 08/01/2016 July 2016-6 Calls, and 3 Trainings, 1 meefing 111.09 111.09
Total Lindsey Battle 111.09 111.0¢
Lisa Campbell

Check 08r16/20186 Receipt for Harvest Foods-Use own debit card 16.92 16.99
Total Lisa Campbell 16.99 16.99
Mahugh Fire & Safety

Check 08/01/2016 Fire Exting Service & Recharge on all BFs 235.85 23585
Total Mahugh Fire & Safety 235.85 235.85
Montana Athletic Club

Check 08M16/2016 Larson {2) ,Rob Tracy (2),Dustin Smith (4), Lisa Smith {2)-July 2016 20.00 20.00
Tolal Monlana Athletic Club 20.00 20.00
Montana State Fire Chiefs Assoc.

Check 08/16/2016 Chief Mark Thiry:Annual Membership Dues—-2018 50.00 50.00
Total Montana State Fire Chiefs Assoc. 50.00 50.00
Montana State Fund

Check 08/16/2016 05/01/2016--05/01/201 7—-Installment 4 of 10, Payroll Report-$793.42, Audit-584.29 2,620.58 2,629.58

_.al Montana State Fund 2,620.58 2,629.58
Napa Auto & Truck Parts

Check 08/01/2016 Air hose and fittings 124.44 124,44
Total Napa Auto & Truck Parts 124.44 194,44
Norco Inc.

Check 0811672016 Station supplies- compressed gas cylinders 103.30 103.30
Total Norco Inc. 103.30 103.30
NorthWestern Energy

Check 08/16/2016 Bigfork-Natural Gas 2525 25.25

Check 0B/16/2016 Woodsbay-Natural Gas 22.20 47.45
Total NorthWestem Energy 47.45 47.45
Pintler Billing Services

Check 08/16/2016 July 2016-Billing Charges 2,179.59 2,179.59
Total Pintler Billing Services 2,179.59 2,179.59
Regublic Services #389

Check 08M6/2016 Trash pick-up for July 2016-Basic service for Aug 2016 63.54 63.54
Tatal Republic Services #6889 63.54 63.54
Response Equipment Specialists

Check 08/01/2018 342-Wheel bearings, Seals, Hub cap windows, hub gaskets, gear lube 1,480.91 1.480.91

Chack 08/01/2016 342-Repair 3 leaks main ladder lift cylinders 5,948.16 7.429.07

Check 08M16/2016 322-Repait rear brakes, rotars, wheel bearings 1,868.00 9,297.07

Check 08M16/2016 325-Repair Leaking Antifreeze, water pump, Turbo mounts bolts fallen out 988.10 10,285.17
Total Response Equipment Specialists 10,285.17 10,285.17
Sliters

Check 0810112016 Prepane, Cylinder Rack Supplies 62.12 62.12
Tofal Sliters 62.12 62.12
Tracey Gemhala

Check 08/01/2016 Costco- TP, Coffee 25,98 25.08

*al Tracey Gembala 25.98 25.98

- Bank Trust-SpA Lockbox CM9635

Check 08/01/2016 Principal 342 Loan 48,698.17 48,608.17

Check 08/0172016 Interest 342 Loan 1,301.83 50,000.00
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2:12 PM Bigfork Fire District
09/0616 Expenses by Vendor Detail
Accruat Basls August 2016
Type Date Memo Amount Balance
Total US Bank Trust-SpA Lockbox CMI695 §0,000.00 50,000.00
Valley Ford, Inc.
Check 08M6/2016  322-0il change 111.45 111.45
Total Valley Ford, Inc. 111.45 111.45
WEX
Check 0BA0172018 Fuel July 2018 1,152.36 1,152.36
Total WEX 1,152.36 1,152.36
Woods Bay Water
Check 08/16/2016 Woodsbay Hall water/sewer July 2016 48.75 48.75
Total Woods Bay Water 48.75 48,75
TOTAL 73,019.83 73,019.93
e M qrﬁ
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BIGFORK FIRE DEPARTMENT
Originated by_ (ind., Uomﬁ__
J

SEP 07 201

_ Approved By
Chief Date_3/sf2e4
Trustee Date
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2:11PM
09/06/16

Cash Basis

Ordinary Income/Expense
Income
31 - TAXES/ASSESSMENTS
310005 - EMS Levy Lake County
310001 - Flathead County Taxes
310002 - Lake County Taxes
310004 - EMS Levy Flathead County

Total 31 - TAXES/ASSESSMENTS

33 INTERGOVERNMENTAL
335230 - Entitlement
335050 - State Ins. Yearly Refund
337000 - Income - Local Grants

Total 33 - INTERGOVERNMENTAL

34 - CHARGES FOR SERVICES
342056 - EMS Mutual Aid Income
342055 - EMS Billing Income
342054 - EMS Class Income
342020 - FIRE PROTECTION

342021 - Fire District Billing

Total 342020 - FIRE PROTECTION

Total 34 - CHARGES FOR SERVICES

36 - MISCELLANEOUS
365015 - District Donations
365010 - Reflective Sign Orders
365008 - FOBF Donations
362015 - Refunds
362000 - Tshirt & Hat Sales
362002 - Pop Machine
362007 - Other Income -General
362012 - Savings Interest
365000 - Membership Donations
365001 - Memorial Donations

Total 36 - MISCELLANEOUS

37 - INVESTMENT & ROYALTY EARNINGS
371009 - Insurance Claim Payment
371003 - Interest Income
371007 - Interest Income - Trust

Total 37 - INVESTMENT & ROYALTY EARNINGS
Total Income

Gross Profit

Expense
420000 - PUBLIC SAFETY
4206700 - EMERGENCY SERVICES
420710 - ADMINISTRATION
300-2 - PURCHASED SERVICES

Bigfork Fire District

Profit & Loss Budget vs. Actual
July through August 2016 %Mot R ccomeried

Jul - Aug 16 Budget % of Budget
0.00 2,500.00 0.0%
6,564.53 305,325.00 2.2%
8,405.78 92,090.00 9.1%
0.00 27,500.00 0.0%
14,870.31 427,415.00 3.5%
0.00 36,299.00 0.0%
0.00 300.00 0.0%
400.00 0.00 100.0%
400.00 36,590.00 1.1%
0.00 0.00 0.0%
47.,093.08 265,000.00 17.8%
1,950.00 0.00 100.0%
3.75 5,000.00 0.1%
3.75 5,000.00 0.1%
49,046.83 270,000.00 18.2%
2,085.66 10,000.00 20.9%
15.00 0.00 100.0%
0.00 0.00 0.0%
0.00 0.00 0.0%
310.00 0.00 100.0%
40.78
0.00 0.00 0.0%
0.00 0.00 0.0%
0.00 0.00 0.0%
0.00 0.00 0.0%
2,460.44 10,000.00 24.6%
0.00 0.00 0.0%
0.00 3,500.00 0.0%
23.63 0.00 100.0%
23.63 3,500.00 0.7%
66,901.21 747,514.00 8.9%
66,901.21 747,514.00 8.9%
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2:11 PM
09/06/16

Cash Basis

390-3 -
390-2 -
390-1 -
360-2 -

Bigfork Fire District

Profit & Loss Budget vs. Actual
July through August 2016 % Nok Lecontited %

Mutual Aid Ambulance Service
Billing Service Refunds
Billing Service Fees

Ambulance Equipment Maintenance

Total 300-2 - PURCHASED SERVICES
200-2 - SUPPLIES

220-2 -
231-2 -
226-2 -

Medical Supplies
Fuel for Ambulance
EMS Personnel Supplies PPE

Total 200-2 - SUPPLIES

Total 420710 - ADMINISTRATION

Total 420700 - EMERGENCY SERVICES

420400 - FIRE PROTECTION & CONTROL
420410 - ADMINISTRATION
100 - PERSONNEL SERVICES

1101

+ Salary & Wage Expenses
130-4 -
1401 -
140-2 -
140-3 -
140-4 -

Retirement - Employer
Medical Insurance-Employer
Unemployment expense
Workmans Comp-State Fund
Comp FICA-MED & SS

Total 100 - PERSONNEL SERVICES
200-1 - SUPPLIES

210-7 -
2241 -
2201 -
2101 -
216-1 -
2231 -
226-1 -
231-1 -

Misc. Small Tools and Equipment
Rehabiliation Expense

Operating Station Supplies
Office Expenses

Donations/Gifis

Membhership Expenses

FIRE Personnel Supplies PPE
Fuel for Apparatus

Total 200-1 - SUPPLIES
300-1 - PURCHASED SERVICES

340-2 -

3311
360-1 -
310-1 -
335-1 -
3401 -
- Telephone & DSL
3511
352-1 -

34541

3531

Propane

Real Estate/Landfill Taxes
Fire Equipment Maintenance
Radio Services

Merchant Bank Fees

Utilities

Health & Wellness
Legal Services

- Accounting & Auditing
357-1 -

Background Checks

Total 300-1 - PURCHASED SERVICES
500 - FIXED CHARGES

Jul - Aug 16 Budget % of Budget
0.00 600.00 0.0%
0.00 5,000.00 0.0%
3,501.89 23,000.00 15.6%
3,513.21 25,000.00 14.1%
7,105.10 53,600.00 13.3%
815.97 18,000.00 4.5%
0.00 0.00 0.0%
88.40 4,000.00 2.2%
904.37 22,000.00 4.1%
8,009.47 75,600.00 10.6%
8,009.47 75,800.00 10.6%
58,197.98 351,800.00 16.5%
604.70 14,200.00 4.3%
12,752.32 60,000.00 21.3%
151.20 2,000.00 7.6%
4.381.45 42,000.00 10.4%
4,095.58 27,000.00 15.2%
80,183.23 497,000.00 18.1%
0.00 6,000.00 0.0%
0.00 1,000.00 0.0%
1,600.15 8,000.00 20.0%
1,8916.02 18,000.00 10.6%
0.00 100.00 0.0%
51.55 5,000.00 1.0%
431.20 10,000.00 4.3%
1,927.58 19,000.00 10.1%
5,926.50 67,100.00 8.8%
157.28 3,500.00 4.5%
0.00 300.00 0.0%
8,691.70 32,000.00 27.2%
0.00 6,000.00 0.0%
178.11 1,500.00 11.9%
1,735.42 13,000.00 13.3%
785.92 6,000.00 13.1%
379.00 6,000.00 6.3%
0.00 0.00 0.0%
0.00 22,000.00 0.0%
433.40 1,000.00 43.3%
12,360.83 91,300.00 13.5%
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2:11PM Bigfork Fire District
09/06/16 Profit & Loss Budget vs. Actual
Cash Basis July through August 2016 #Nox Reconciled %

Jui - Aug 16 Budget % of Budget
§13-1 - General Liability Insurance 0.00 22,500.00 0.0%
Total 500 - FIXED CHARGES 0.00 22,500.00 0.0%
900-1 - CAPITAL OUTLAY
940-3 - CIP-Apparatus Fund #7254 0.00 50,000.00 0.0%
940-2 - New Ambulance 0.00 0.00 0.0%
92(-2 - Building Improvements 0.00 33,000.00 0.0%
940-1 - Machinery & Equipment 0.00 12,000.00 0.0%
Total 900-1 - CAPITAL OUTLAY 0.00 95,000.00 0.0%
Total 420410 - ADMINISTRATION 98,470.56 772,900.00 12.7%
Total 420400 - FIRE PROTECTION & CONTROL 98,470.56 772,900.00 12.7%
420430 - PERSONNEL TRAINING
380-1 - Training 1,179.69 7,000.00 16.9%
Total 420430 - PERSONNEL TRAINING 1,179.69 7,000.00 16.9%
420440 - FIRE PREVENTION
210-5 - Fire Prevention Supplies 0.00 3,500.00 0.0%
Total 420440 - FIRE PREVENTION 0.00 3,500.00 0.0%
420460 - FIRE SUPPRESSION
100-1 - Volunteer Stipend
105-1 - Pay Per Call/On Call Stipend 1,662.89 10,000.00 16.6%
Total 100-1 - Volunteer Stipend 1,662.89 10,000.00 16.6%
205-1 - Recruiting 0.00 1,500.00 0.0%
Total 420460 - FIRE SUPPRESSION 1,662.89 11,500.00 14.5%
Total 420000 - PUBLIC SAFETY 109,322.61 870,500.00 12.6%
420490 - DEBT SERVICE
600 - DEBT SERVICE
620-2 - Interest of LTD-342 Loan 1,301.83 2,515.81 51.7%
610-2 - Principal of LTD-342 Loan 48,698.17 07,484.19 50.0%
Total 600 - DEBT SERVICE 50,000.00 100,000.00 50.0%
Total 420490 - DEBT SERVICE 50,000.00 100,000.00 50.0%
Total Expense 159,322.61 970,500.00 16.4%
Net Ordinary Income -92,421.40 -222,986.00 41.4%
Other Income/Expense
Other Income
38 - OTHER FINANCING SOURCES
381072 - Proceeds sale of capital asset 0.00 0.00 0.0%
Total 38 - OTHER FINANCING SOURCES 0.00 0.00 0.0%
Total Other Income 0.00 0.00 0.0%
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2:11 PM Bigfork Fire District

09/06/16 Profit & Loss Budget vs. Actual
Cash Basis July through August 2016 %Noy Reconciled ¥

Jui - Aug 16 Budget % of Budget

Net Other Income 0.00 0.00 0.0%

Net Income -92,421.40  -222,986.00 41.4%

AR
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BIGFORK FIRE DERARTMENT
Originated by G{qdj Noereel

SEP 07 2016

Approved By /
Chief__7¥ Date_4 -V/?!f’é
Trustee%L Date
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2:10 PM Bigfork Fire District

09/06/16 Balance Sheet _
Cash Basis As of August 31, 2016 ¥ Mot Peconciled &
Aug 31,16
ASSETS
Current Assets
Checking/Savings
101000 - CASH ALL FUNDS
1010001 - GENERAL FUND
1010011 - General-Glacier Bank - County 441,375.81
Total 1010001 - GENERAL FUND 441,375.81
1020000 - RESTRICTED CASH
1020004 - FUND#7254-Apparatus Fund-County 30,117.00
1020003 - Ralph Barton Trust Fund-Flathd 30,898.71
Total 1020000 - RESTRICTED CASH 61,015.71
Total 101000 - CASH ALL FUNDS 502,391.52
Total Checking/Savings 502,391.52
Total Current Assets 502,391.52
TOTAL ASSETS 502,391.52
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Other Current Liabilities
206130 - ACCRUED PAYROLL PAYABLE
2061321 - Payroll - Ul 201.32
Total 206130 - ACCRUED PAYROLL PAYABLE 201.32
Total Other Current Liabilities 201.32
Total Current Liabilities 201.32
Total Liabilities 201.32
Equity
270000 - OPENING BAL 30,000.00
271000 - Retained Earnings -1,478,369.95
1 - General fund 107,692.33
2 - Fire Dept Confribution Fund 11,938.14
3 - Railph Barton Trust Fund 33,848.21
9500 - GFAAG ACCOUNT GROUP
9501 - Restatement 10,198.99
9500 - GFAAG ACCOUNT GROUP - Other 1,879,303.88
Total 9500 - GFAAG ACCOUNT GROUP  BIGFORK FIRE DEPARTMENT 1,889,502.87
Net Income Originated by ’L‘géi gL20rcedl o reecd -92,421.40
Total Equity 502,190.20
SEP 07 7016
TOTAL LIABILITIES & EQUITY _ 502,391.52
Approved By

Chief D
e
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2:11 PM Bigfork Fire District

Profit & Loss Budget vs. Actual
July 2016

09/06/16

Cash Basis

Ordinary Income/Expense
Income
31 - TAXES/ASSESSMENTS
310005 - EMS Levy Lake County
310001 - Flathead County Taxes
310002 - Lake County Taxes
310004 - EMS Levy Flathead County

Total 31 - TAXES/ASSESSMENTS

33 INTERGOVERNMENTAL
335230 - Entitlement
335050 - State Ins. Yearly Refund
337000 - Income - Local Granis

Total 33 - INTERGOVERNMENTAL

34 - CHARGES FOR SERVICES
342056 - EMS Mutual Aid Income
342055 - EMS Billing Income
342054 - EMS Class Income
342020 - FIRE PROTECTION

342021 - Fire District Billing

Total 342020 - FIRE PROTECTION

Total 34 - CHARGES FOR SERVICES

36 - MISCELLANEOUS
365015 - District Donations
365010 - Reflective Sign Orders
365008 - FOBF Donations
362015 - Refunds
362000 - Tshirt & Hat Sales
362002 - Pop Machine
362007 - Other Income -General
362012 - Savings Interest
365000 - Membership Donations
365001 - Memorial Donations

Total 36 - MISCELLANEQUS

37 - INVESTMENT & ROYALTY EARNINGS
371009 - Insurance Claim Payment
371003 - Interest Income
371007 - Interest Income - Trust

Total 37 - INVESTMENT & ROYALTY EARNINGS
Total Income

Gross Profit

Expense
420000 - PUBLIC SAFETY
420G700 - EMERGENCY SERVICES
420710 - ADMINISTRATION
300-2 - PURCHASED SERVICES

Jul 16 Budget % of Budget
0.00 2.500.00 0.0%
6,564.53 305,325.00 2.2%
8,405.78 92,090.00 9.1%
0.00 27,500.00 0.0%
14,970.31 427,415.00 3.5%
0.00 36,299.00 0.0%
0.00 300.00 0.0%
400.00 0.00 100.0%
400.00 36,599.00 1.1%
0.00 0.00 0.0%
21,540.06 265,000.00 8.1%
1,950.00 0.00 100.0%
3.75 5,000.00 0.1%
3.75 5,000.00 0.1%
23,493.81 270,000.00 8.7%
1,845.66 10,000.00 18.5%
0.00 0.00 0.0%
0.00 0.00 0.0%
0.00 0.00 0.0%
270.00 0.00 100.0%
40.78
0.00 0.00 0.0%
0.00 0.00 0.0%
0.00 0.00 0.0%
0.00 0.00 0.0%
2,165.44 10,000.00 21.7%
0.00 0.00 0.0%
0.00 3,500.00 0.0%
0.00 0.00 0.0%
0.00 3,5600.00 0.0%
41,029.56 747,514.00 5.5%
41,029.56 747,514.00 5.5%
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2:11PM
09/06/16

Cash Basis

Bigfork Fire District

Profit & Loss Budget vs. Actual

July 2016

390-3 - Mutual Aid Ambulance Service
390-2 - Billing Service Refunds

390-1 - Billing Service Fees

360-2 - Ambuiance Equipment Maintenance

Total 300-2 - PURCHASED SERVICES

200-2 - SUPPLIES
220-2 - Medical Supplies
231-2 - Fuel for Ambulance
226-2 - EMS Persconnel Supplies PPE

Total 200-2 - SUPPLIES
Total 420710 - ADMINISTRATION

Total 420700 - EMERGENCY SERVICES

420400 - FIRE PROTECTION & CONTROL
420410 - ADMINISTRATION
100 - PERSONNEL SERVICES

110-1 - Salary & Wage Expenses
130-4 - Retirement - Employer

140-1 - Medical Insurance-Employer
140-2 - Unemployment expense
140-3 - Workmans Comp-State Fund
140-4 - Comp FICA-MED & SS

Total 100 - PERSONNEL SERVICES

200-1 - SUPPLIES
210-7 - Misc. Small Tools and Equipment
224-1 - Rehabiliation Expense
220-1 - Operating Station Supplies
210-1 - Office Expenses
216-1 - Donations/Gifts
223-1 - Membership Expenses
226-1 - FIRE Personnel Supplies PPE
231-1 - Fuel for Apparatus

Total 200-1 - SUPPLIES

300-1 - PURCHASED SERVICES
340-2 - Propane
331-1 - Real Estate/Landfill Taxes
360-1 - Fire Equipment Maintenance
310-1 - Radio Services
335-1 - Merchant Bank Fees
340-1 - Utilities
345-1 - Telephone & DSL
351-1 : Health & Wellness
352-1 - Legal Services
353-1 - Accounting & Auditing
357-1 - Background Checks

Total 300-1 - PURCHASED SERVICES
500 - FIXED CHARGES

Jul 16 Budget % of Budget
0.00 600.00 0.0%
0.00 5,000.00 0.0%

1,412.30 23,000.00 6.1%

545,66 25,000.00 2.2%

1,957.96 53,600.00 3.7%
0.00 18,000.00 0.0%
0.00 0.00 0.0%

88.40 4,000.00 2.2%
88.40 22,000.00 0.4%
2,046.36 75,600.00 2.7%
2,046.36 75,600.00 2.7%
28,860.22 351,800.00 8.2%
297.08 14,200.00 21%
10,724.75 60,000.00 17.9%
75.02 2.,000.00 3.8%
1,751.87 42,000.00 4.2%
1,976.89 27,000.00 7.3%
43,695.73 497,000.00 8.8%
0.00 6,000.00 0.0%
0.00 1,000.00 0.0%
958.34 8,000.00 12.0%
1,673.98 18,000.00 8.7%
0.00 100.00 0.0%
51.55 5,000.00 1.0%
431.20 10,000.00 4.3%
775.22 19,000.00 4.1%

3,790.29 67,100.00 5.6%

0.00 3,500.00 0.0%
0.00 300.00 0.0%
876.78 32,000.00 2.7%
0.00 £,000.00 0.0%
178.11 1,500.00 11.9%
869.67 13,000.00 6.7%
430.84 6,000.00 7.3%
359.00 6,000.00 6.0%
0.00 0.00 0.0%
0.00 22,000.00 0.0%
337.75 1,000.00 33.8%

3,061.15 91,300.00 3.4%
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2:11 PM Bigfork Fire District
09/06/16 Profit & Loss Budget vs. Actual
Cash Basis

July 2016

5131 - General Liability Insurance
Total 500 - FIXED CHARGES

900-1 - CAPITAL OUTLAY
940-3 - CIP-Apparatus Fund #7254
940-2 - New Ambulance
920-2 - Building Improvements
940-1 - Machinery & Equipment

Total 900-1 - CAPITAL OUTLAY
Total 420410 - ADMINISTRATION

Total 420400 - FIRE PROTECTION & CONTROL

420430 - PERSONNEL TRAINING
380-1 - Training

Total 420430 - PERSONNEL TRAINING
420440 - FIRE PREVENTION

210-5 - Fire Prevention Supplies
Total 420440 - FIRE PREVENTION

420460 - FIRE SUPPRESSION
100-1 - Volunteer Stipend
105-1 - Pay Per Call/On Call Stipend

Total 100-1 - Volunteer Stipend
205-1 - Recruiting
Total 420460 - FIRE SUPPRESSION

Total 420000 - PUBLIC SAFETY

420490 - DEBT SERVICE
600 - DEBT SERVICE
620-2 - Interest of LTD-342 Loan
610-2 - Principal of LTD-342 Loan

Total 600 - DEBT SERVICE
Total 420490 : DEBT SERVICE
Total Expense

Net Ordinary Income

Other Income/Expense
Other Income
38 - OTHER FINANCING SOURCES
381072 - Proceeds sale of capital asset

Total 38 - OTHER FINANCING SOURCES

Total Other Income

Jul 16 Budget % of Budget
0.00 22,500.00 0.0%
0.00 22,500.00 0.0%
0.00 50,000.00 0.0%
0.00 0.00 0.0%
0.00 33,000.00 0.0%
0.00 12,000.00 0.0%
0.00 85,000.00 0.0%
50,547.17 772,200.00 6.5%
50,547.17 772,900.00 8.5%
971.30 7.000.00 13.9%
871.30 7,000.00 13.8%
0.00 3,500.00 0.0%
0.00 3,500.00 0.0%
543.00 10,000.00 5.4%
543.00 10,000.00 5.4%
0.00 1,500.00 0.0%
543.00 11,500.00 4.7%
54,107.83 870,500.00 6.2%
0.00 2,515.81 0.0%
0.00 97,484.19 0.0%
0.00 100,000.00 0.0%
0.00 100,000.00 0.0%
54,107.83 970,500.00 5.6%
-13,078.27  -222986.00 5.9%
0.00 0.00 0.0%
0.00 0.00 0.0%
0.00 0.00 0.0%
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2:11 PW

09/06/16
Cash Basis

Net Other Income

Net Income

Bigfork Fire District
Profit & Loss Budget vs. Actual

July 2016
Jul 16 Budget % of Budget
0.00 0.00 0.0%
-13,078.27  -222,986.00 5.9%

BIGFORK FIRE ?EPART’MEN’T
Originated by_\, Lﬂw

SEP 07 2016

Approved By |
Chief wﬁ . Date Ci/é(/zwé

Trustes___ /7 Date
/
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2:11 PM Bigfork Fire District

00/06/16 Balance Sheet
Cash Basis As of July 31, 2016
Jul 31, 16
ASSETS
Current Assets
Checking/Savings
101000 - CASH ALL FUNDS
1010001 - GENERAL FUND
1010011 - General-Glacier Bank - County 520,641.35
Total 1010001 - GENERAL FUND 520,641.35
1020000 - RESTRICTED CASH
1020004 - FUND#7254-Apparatus Fund-County 30,117.00
1020003 - Ralph Barton Trust Fund-Flathd 30,875.08
Total 1020000 - RESTRICTED CASH 60,992.08
Total 101000 - CASH ALL FUNDS 581,633.43
Total Checking/Savings 581,633.43
Total Current Assets 581,633.43
TOTAL ASSETS 581,633.43
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Other Current Liabilities
206430 - ACCRUED PAYROLL PAYABLE
2061321 : Payroll - Ul 100.10
Total 206130 - ACCRUED PAYROLL PAYABLE 100.10
Total Other Current Liabilities 100.10
Total Current Liabilities 100.10
Total Liabiliti - - 100.10
otal Liabilities BIGF ORK FIRE DEP ARTMENT
Equity . - ﬁUL
270000 - OPENING BAL Originated by Q\wk:;\j [\)'” ~30,000.00
271000 - Retained Earnings _ -1,478,360.95
1- General fund SEP 07 206 107,692.33
2 - Fire Dept Contribution Fund 11,838.14
3 - Ralph Barton Trust Fund -, Approved By 33,848.21
9500 - GFAAG ACCOUNT GROUP Chief _ Date §/g/2%
9501 - Restatement Trustee 2 Date. ... 10,198.99
9500 - GFAAG ACCOUNT GROUP - Other / 1,879,303.88
Total 9500 - GFAAG ACCOUNT GROUP 1,889,502.87
Net Income -13,078.27
Total Equity 581,533.33
TOTAL LIABILITIES & EQUITY 581,633.43

Page 1
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Bigfork Fire AR June 2016

(Without collections)

06-2016 06-2016 06-2016  |05-2016
Category Description . [Id  [Adjustments  lGross Charges  |Payments AR Balance
[BADADDRES ~ - = [BF 325.00
)STATEME . - {BE 500.96 550.49 -221.02
- LBE 10,543.98 44,415.65 1547137 49,590,97 «
Hunknown B (= -750.00)”
Unknown Total . 10,543.98 4441565} 15,471.37 48,840.97} v~
U 11,044.94 44,415,65] 16,021,868  48,944.95
-1 r”‘\f\" ! qn’n@
(-.jij l lﬂ\h I bup L,lEI
- §/7 /-d/é
BIGFO
o fR;t( FIRE DEPARTMENT
INaied b
Y mf}\u B,HM
SEP 07 2016
, A
Chief PProved By / s/
Trustee Date 9

ate
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1of3

Subject: RE: A/R

From; "Leslie Graves” <leslie@pintlerbillingservices.com>
Date: 9/1/2016 9:44 AM

To: "'Cindy Norred™ <cnorred @bigforkfire,com>

Yes, it's been carrying forward for several menths now. it is not that there is a creditin any account necessarily, just passibly that there were mora payments and adjustments
than charges posted in the new software.

Laslie Graves, Owner
Pintler Billing Services
PO Box 2452

Eureka, MT 59917
[406)3383-5382

i

The contants of this email may be confidental and proteciad by federal arvivacy and HIPAA laws. If you have recaived this amail and you arz not the intended recipient piease
discard itin its entirety immediately.

Click hiers to securaly send me files.

Erom: Cindy Norred [mailto:cnorred@bigforkfire.com]
Sent: Thursday, September 01, 2016 9:34 AM

To: Leslie Graves <leslie@ pintlerbillingservices.coms
Subject: Re: A/R

Thank You!

lust on question on fire side $ -750.002

On 8/31/2016 4:26 PM, Leslie Graves wrote:
Hi Cindy,

Attached please find the reports for June & fuly AR without collections. We hadnt heard back from IT, so it took us right up until this afternoon, but betier late
than never hapefully!

Gaing farward we should he good to go! Have a great avening.
Thanks,

Leslia Graves, Owner
Pintler Billing Services
PO Bax 2458

Eureka, MT 53917
[406)389-5882

Tha cantents of this emaii may be confidential and protected by federal privacy and HIPAA laws. IF you have received this email and you are not the intendad
racipient please discard it in its entirety immediatgly.

Click here to securely send me fles.

Fram: Cindy Norred (mailtg:cnorred@bigforkfire.com)
Sant: Tuesday, August 30, 2016 12:18 PM

To: Leslie Graves <leslie@pintlerbillingservicas.com>
Subject: Re: A/R

A/R without collections: JUNE 2016 & July 2016. It wili have to be once IT fixes report [ think?
On 8/29/2016 9:46 AM, Leslie Graves wrote:
Hi Cindyl

t was out Wednesday aftarnioon and Thursday and Friday as well. 1t was our County Fair, and aven though !intendead 1o gat bazk to the office ona of
those 2 days | did nat make it! S0, i'm just g2ting to this.

Can you clarify the two reperts you need? | have sent a reminder to our IT people ragarding the repert we discussad.

Regariling the close-out collections acgounts; we have been fing-tuning cur collections procasses sincs you aBl%@RKnFiRE BiE‘PARTMENT

adjust off the balanes of the accounts closed-out fram collections, and we also changa tha status of these accounts. Previcushy we ustlar ham,
since we were ahways supprassing tha ameuns it aur /20008 anyway On' inat@d b él iy AL .

n iesd_[leslic §-
Thanks Cindy, and sorry iTHas takea m2 500032 10 321 532k o you!

Lasiie Graves, Gwnar SEP 07 2016

Pintler Billing Sarvicas

roson 5 o OperovedBy
Fud T s Chisf  Date /e
Trustee , __Date
e -

9/1/2016 9:58 AM
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The contents of this email may be confidential and protacred by federal privacy and HIPAA laws. If you have received this email and you are nat the
intendad recipient pleass discard it in its entirsty immadiateby.

Click here to securely send me files,

From: Cindy Norred [maiito: igfor
Sent: Wednesday, August 24, 2016 3:47 PM

To: Leslie Graves <laslie@pintlerbillingsarvices. com>
Subject: Re: A/R

Hi,

Finish pligging in all the reports for fune and July finally :} All Looks pretty good. We had a cauple of questions, when collection close out accounts,
do you do that in your system too? t know the last time we talked, | would plug ali the reports, scan in for audit, but after further looking at these
and going aver with those in office, we do need to know the A/R each month without the collections. Did you hear back form the IT people yet? |
promise that this is the only two reports needed as of now ;) Thanks far your help, Hope | did not miss these in all the reports that yau have sent.
o

Thanks!
Cindy Norred

Bigfork Fire District

On 8/2/1816 1:04 PM, Leslie Graves wrote:
Hi €indy!

First, thanks for your patience while [ worked on this issuel You were absalutely right, it didn"t make sense that A/R and total charges
for e month would be so close in total amounis,

After working through this with the support at dashboardMD, it seams that their system is reading our adjustments that are debits as
credits. In ather waords, we have two types of adjustments. One is credit adjustments, which we use for contract adjustmenis,
write-offs, atc. The other is debit adjustments, which we use for refunds, etc. The way dashboardMD has been reading those items is
as though they are all credits. Over the entire time of entering adjustments (through the end of July} this makes a difference of
$13,275. So, the A/R for July should be $57,933.03 instead of $44,658.03. The IT pecple are reviewing their mapping to correct the
issue 50 we can generate a new report that has the debits correctly changing the total adjustment amount.

I'm going to lunch, but | will be happy to talk this over with you more this afternoon. | appraciate you noticing this, Just sorry | didn’t
catch it befare your board meeting and the end of July! Right now my eyes are crossing from scrutinizing these reports, so let’s talk a
fitthe later | Thank you Cindy!

{esfie Graves, Qwner
Pinder Billing Servicas
PO Box 2458

Eureka, MT 59317
{406)885-5882

The contents of this email may be confidenttal and protacted by federal privacy and HIPAA laws, If you have received this email and
you are not the intended reciplent please discard itin its entirety immediatety.

Click here to securely send mae files.

BIGFORK FIRE DEPARTME!
Originated by G',w@ A}Ma)_( |

- SEP 07 2018

Thanks!
Cindy Norred

Bigfork Fire District ) i Appf@VBﬂ E}}f g
sl Chief . Daede
Bigfork, MT 59911 TFUStEG Date '

NOTE: This communication is intended for the use of the individual or entity to which it is addressed, and may contain
informaticn which is privileged, confidential, and exempt from disclesure, copying, or distributicn under applicable law.
If the reader of this communication is not the intended recipient, or the employee or agent responsible for delivering
the message to the intended recipient, you are hereby notified that any dissemination, distribution or copying of this
communication is strictly prohibited. If received in error, please contact Bigfork Fire Department at (406} 837-4590,
Thank yos.

Thanks!
Cindy Norred
Rigfork Fire District

9/1/2016 9:58 AM
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Rollup Roliup ~ |Rollup  |Rollup

Practlce Name . Id 1Month Adjustments Gross Charges  |Payments  {AR Balance
'Blgfork Fire Dlstrlct o Br. | o 11,322.03 44,415.65| 16,472.54 185,594.09| /v
' . B . -|05:2016 15,981.17 35,146.05] 20,146.51] 168,973.01
12,718.37 29,318.70| 17,097.08] 169,954.64
15,933.82 39,366.20] 19,006.72]  170,451.39
16,404.29 57,652.90| 18,716.34] 166,025.73
10,799.89 18,867.95| 18,826,59] 143,493.46
14,461.42 23,636.80] 20,273.20] 154,251.99
19,871.13 39,253.50| 24,408.99] 165,349.81
14,699.96 46,050.65| 36,202.14| 170,376.43
24,511.86 51,540.19] 34,403.17| 175,218.88
21,775.42 72,213.05| 34,620.72] 182,593.72
17,385.73 57,642.55] 29,791.93] 166,776.81
195,865.09 515,113.19 289,965.93 /
6,295.00| v
0.00 6,205.00
6,295.00
1,800.00 25.00 6,295.00
55.00 4,520.00
500.00 535.00 4,575.00
570.00 4,610.00
500.00 35.00 5,180.00
4,715.00
500.00 35.00 4,715.00
35.00 4,250.00
100.00 935.00 4,285.00
100.00 3,300.00;  2,225.00
Bigfork Flre DlstrlctTotaI 195,965.09 518,413.19] 292,190.93
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Subject: A/R

From: "Leslie Graves" <leslie@pintlerbillingservices.com>
Date: 8/2/2016 1:04 PM

To: "Cindy Norred" <cnorred @bigforkfire.com>

Hi Cindy!

First, thanks for your patience while | worked on this issue! You were absolutely right, it didn’t make sense that
A/R and total charges for the month would be so close in total amounts.

After working through this with the support at dashboardMD, it seems that their system is reading our
adjustments that are debits as credits. In other words, we have two types of adjustments. One is credit
adjustments, which we use for contract adjustments, write-offs, etc. The other is debit adjustments, which we
use for refunds, etc. The way dashboardMD has been reading those items is as though they are all credits.
Over the entire time of entering adjustments {through the end of July) this makes a difference of 513,275. So,
the A/R for July should be $57,933.03 instead of 544,658.03, The IT people are reviewing their mapping to
correct the istsﬁe 50 we can generate a new report that haf?ftwe debits correctly changing the total adjustment
amount.

Ao, 7,43 .45
I'm going to lunch, but | will be happy to talk this over with you more this afternoon. i appreciate you noticing
this, just sorry | didn’t catch it before your board meeting and the end of July! Right now my eyes are crossing
from scrutinizing these reports, so let’s talk a litile later! Thank you Cindy!

Leslie Graves, Owner
Pintler Billing Services
PO Box 2458

Eureka, MT 59917
(406)889-5882

The contents of this email may be confidential and protected by federal privacy and HIPAA laws. If you have
received this email and you are not the intended recipient please discard it in its entirety immediately.

Click here to securely send me files.

BIGFORK FIRE DEPARTMENT
Originated by_Lesli ¢ Graves

SEP 07 2016
‘ Approved By '
Chief M Datejéf_/zlg

Trustee_%q/__m Date
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9/712016—Revised—BIGFORK FIRE DISTRICT-Ending July 31st 2016-EMS & Fire Billing Receivables-PINTLER BILLING

*pPer Collection Report

JUNE 30th July st AGING Pintler Reports A/R-
AGING P AYMENTS nclude | Addifionsl Income AMUSIMENTS | ioNEnwo | BALANCE2016 New Software-No
YME] P erae————— ASSIGNED TO . - T
BALANCE 2018 PAVMENTS Include | + ML ALARE. Difference Callections
BALANCE 2016 CHARGES for insurance not Back to A/R MEDICAID. | COLLECTIONS Difference
Write Offg Fie.
AMBULANCE $49,500.97 $40.436.25 $1.262.87 §19,994.78 $45330,45 -81.130.60 $41.200.45
Aol *hud widress/in | “Yha ANCTIEN 23358 Dud address/in
slatenlent- g St r
FIRE _$750.00 $3.75 $0.00 ~$750.00 $0.00 _§750.0
TOTAL 548.840.97 $40,436.25 0.00 $1.266.62 §19.994 78 $0.00 §44.580.45 $1,130.00 $43.45045
SNOTI*1233.98 bul uddreas
Bad uddroxeffie Hatoment stlemvut -
e
=
il =
N/PINTLER BILLING =
[
JUNE 30th COLLECTION | COMMISIONS |CLOSED ACCOUNTS| July 313t AGING m =2
AGING ASSIGNED TO PAYMENTS ADJUSTMENTS BALANCE 2016 n ™
#4476 BALANCE 2016 ENTRON 1w \M 3
U S
B et
COLLECTION i }
RECEIVABLES $78,265.00 $7,844.30 $1,266.62 $843.17 -$914.49 $84,91.4.00 et P
| Total collections=5168929.00 placed *Per Centron Manth End Report m -]
] D
*pPer Collection Report *Per Collection Report .,O ....ﬂla»
e
BIGFORK FIRE DISTRICT-Ending July 3]st 2016-Collection Receivables-CENTRON/BIGFORK AMBULANCE OLD W e
—= =
JUNESUh | COLLECTION | COMMISIONS |  CLOSED. Iuly 315t AGING |m O
084472 AGING  |PAYMENTS Received | ADJUSTMENTS ACCOUNTS BALANCE 2016
BALANCE 2016
BIGFORK
COLLECTION $5,353.00 $65.60 $53.69 -$119.29 55,3500
RECEIVABLES \
*per Collection Report

SEP 07 2016

Approved By

Dateli/ #/2¢.
Date

Chief__-
Trustee



Bigfork Fire AR July 2016

(Without collectilons)

07-2016 07-2016 07-2016  }07-2016

Practice.ﬂ%fe Category: Descnptaon Id Adjustniénts Groés-.Charges Payments AR Balance
‘ e BADADDRES " IBF 325.00
NOSTATEME: iBF 1,130.00 908,98
Unknown-: _{BF. 19,994.78 39,306.25| 24,701.59|  44,200.45
OWT AR -750.00
' _,unkﬁ;_:wrif’frqt'_a'l} L 15,994.78 39,306.25| 24,701.99]  43,450.45
19,994.78 40,436.25] 24,701.99%¥ 44 684,43

AR ““'.T’
&Fu i u,\Jle_

B
?'\ Y

BIGFORK FIRE DEPARTMENT
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Rollup Rollup Rollup Rollup
fic 11d - {Month  lAdjustments |GrossCharges |Payments |AR Balance'
Bigfork Fire District -~ |BF [07-2016 - 20,869.70 40,442.88]  25974.86| 179,192.38| ¥ Twis “;‘f’\“ g X
Bigfork Fire Didtrict - |FI_ [07-2016 1.25 375 e200.00] (N7
Bigfork Fire Disrict Total . .|  20,870.95 40,442.851 25,978.61%] ./
)
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FUND NAME:

B e el Boff Y o | Sy & JINIS S ] EmY%f 4 1 Sm’s 4 1

BIGFORK FiRE

FUND NUMBER: 7205

Prior Year Budget Dept Request Final Budget
FY16 FY17
'NUN-TAX REVENUE
Billing Income $ 230,000 270,000 | & 270,000
‘Donations 3,500 10,000 10,000
EMS-Flathead County 27,000 27,000 27,500
EMS-Lake County 2,500 2,500 2,500
Entitlement-Flathead County 28,751 28,751 29,648
Entiflement-Laka County 6,473 6,473 6,651
Insurance Dividends 300 - -
interest Revenue 4,500 3,500 3,500
Membership Donations 6,500 - -
Other Income 500 - -
State Insurance Refund 300 300 300
Total Non-Tax Revenue S 310,324 348,524 | & 350,099
TAX REVENUE Mill Levy
Flathead Co Tax/Assessment Revenue = 17.58 $ 299,412 299,412 | § 305,325
Flathead Co 2016 Taxable Value = 17,368,551
Lake Co Tax/Assessment Revenue = 17.86 $ 89,846 89,846 | $ 92,000
Lake Co 2016 Taxable Value= 5,157,445
Total Tax Revenue 3 389,258 3802581 % 397,415
TOTAL REVENUE $ 699,582 737,782 | § 747,514
OTHER RESQURCES
Cash available @ June 30th $ 545,635 837,417 | § 537,417
Lake Co Cash Available @ June 30th 7,740 8,406 8,408
| Less outstanding warrants @ June 30th 6,122 3,797 3,797
Total Other Resources 3 547,153 542,026 | § 542,026
TOTAL RESOQURCES 3 1,246,735 1,279,808 § 1,289,539
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BIGFORK FIRE DEPARTMENT
Orlginated by.fi.!\_f».L\)_'.,\‘msz%epl

SEP 07 206
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FLATHEAD COUNTY BUDGET ESTIMATES FY 2017

FUND NAME:

FUND NUMBER: 7205

BIGFORK FIRE

Prior Year Budget Dept Request Final Budget
FY16 FY17
MAINTENANCE & OPERATION EXPENDITURES
342 Loan Pay $ 100,000 100,600 1 § 100,000
Accounting & Auditing 10,000 22,000 22,000
Ambulance Equipment Maint 25,000 25,000 25,000
Background Checks 1,000 1,000 1,000
Billing Service Fess (8% of collections to billing co) 18,400 23,000 23,000
Billing Service Refunds 6,000 5,000 5,000
Compensated Absences 20,000 - -
Donations/Gifts 100 100 100
EMS Personnel Supplies PPE 3,000 4,000 4,000
FICA 23,000 27,000 27,000
Fire Equipment Maint 25,000 32,000 32,000
FIRE Personnel Supplies PPE 10,500 10,000 10,000
Food-District Rehabilitation Expenses 750 1,000 1,000
Fue! for Ambulance 11,000 - -
Fuel for Apparatus 8,500 19,000 19,000
General Liability Insurance 198,535 22,500 22,500
Health & Wellness 9,000 6,000 6.000
Medical insurance 48,200 60,000 60,000
Medical Supplies 18,000 18,000 18,000
Membership Fund Espenses 6,500 5,000 5,000
Merchant Bank Fees 1,500 1,500 1,500
MT Mutual Aid 600 600 600
Offine Expenses 13,000 18,000 18,000
( ation Station Supplies 8,000 8,000 8,000
Misc Tools & Equipment EORK FIRE DEPARTMENT 6.000 6,000
Prevention RIGFORK o 3,500 3,500 3,500
Propane Originated by_(indd Noveed JBueed 3500 3,500 3500
Radio Services 1 6,000 6,000 6,000
Real Estate/Landfill Taxes y 100 300 300
Recruiting SEP 07 Y016 500 1,500 1,500
Retirement Approved By 12,000 14,200 14,200
Salary & Wages Chief Date ¥/ 2., 303,000 351,800 351,800
Telephone & DSL T t%" Date 6,000 6,000 6,000
Training fusiee —~— 7.000 7,000 7,000
Unemployment Expense 2,000 2,000 2,000
Utilities 13,000 13,000 13,000
Volunteer Stipend 15,000 10,000 10,000
Workmans Comp 25,000 42,000 42,000
Total Maintenance & Operation Expenditures $ 781,185 875,500 | § 875,500
CAPITAL OUTLAY
Building improvements 33,000 | % 33,000
Department Equipment $ 130,000 12,000 12,000
Total Capital Outlay $ 130,000 450001 % 45,000
TRANSFER TO CAPITAL IMPROVEMENT FUND
Transfer to CIP Fund 7254 $ 30,000 50,000 | $ 50,000
Tr' 'Transfers 3 30,000 50,000 [ 3 50,000
TOTAL EXPENDITURES $ 941,185 970,500 | $ 970,500
CASH RESERVE (Flathead Co & County) ) 310,039

] arw o Trﬁ[
\ & \ l—‘> AUTHORIZED SIGNATURE:

$ ﬁ;\ 309,308
7 {
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FUND NAME:

L i s e e e

BIGFORK FIRE DISTRICT CIP

FUND NUMBER: 7254
Prior Year Budget Dept Request Final Budget
FY16 FY17

NUN-TAX REVENUE

Interest Revenue 120 | § 120
Transfer in from 7205 5 30,000 50,000 50,000
Total Non-Tax Revenue | 3 30,000 50,120 _ $ 50,120 _
TOTAL REVENUE $ 30,000 50,120 | § 50,120
OTHER RESOURCES

Cash avaitable @ June 30th 30,117 | % 30,117
Total Other Resources $ - 30,117 % 30,117
TOTAL RESOURCES 5 5.0580,000° 8L 80,237 [0 0 80:287
CAPITAL QUTLAY
Total Capital Ouflay $ - - $ -
TOTAL EXPENDITURES

CASH RESERVE (projected ending cash balance)

Board's plan for this fund is:  Apparatus
DA D
g
AU1FHORIZED SIGNATURE: %/{ ,

BIGFORK FIRE DEPARTMENT
Originated by B’ r\duj Nerged ! Board

SEP 07 2016

Approved By

Date ‘l/-?%f/z
Date

Chief
Trustea "7 Y
“F




DETERMINATION OF TAX REVENUE AND MILL LEVY LIMITATIONS
UNDER SECTION 15-10-420, MCA

AGGREGATE OF ALL FUNDS /OR ___ 7205 FUND
FYE JUNE 30, 2017
COUNTY/CITY/TOWN OF Bigfork Fire District
SALMON SHADED |
Cells that conitain formulas and are locked from changes CELLS
| YELLOW SHADED
Enter amounts in CELLS

MAXIMUM PROPERTY TAXES AUTHORIZED:

Ad valorem tax revenue authorized to be assessed prior year (from prior year's determination form -

{8a)) 299,445
Add: FISCAL YEAR 2017 INFLATION ADJUSMENT @ 0.50% 4 ,497’ . 1_,497
Less: Property taxes authorized to be assessed in the prior year for Class 1 and 2 property {net and
gross proceeds) (enter as negative number) 0

Adjusted ad valorem tax revenue : ._: 300,942

CURRENT YEAR LEVY COMPUTATION:

IINEW!I- Change from Prior Years' Format!!
In Rows {5), (5a), {5¢) & (5d), PLEASE ENTER TAXABLE VALUES, AS WHOLE NUMBERS, DIRECTLY FROM DEPT, OF REVENUE CERTIFIED TAXABIE
VAL UATION INFORMATION form - "Per Mill" values wiil auto-caiculate.

Enter Total Taxable Value® amount- from Department of Revenue Certified Taxable Valuation information
form, line # 2.

Less : Enter "Total Incremental Value' of all tax increment financing distriets (TIF Districts) amount -
from Department of Revenue Certified Taxable Valuation Information form, line # 6 (enter as
1egative)

Adjusted taxabie value per mill {adjusted for removal of TIF per mill incremental district value)

Less: Enter Total Value of Newly Taxable Property’ - from Department of Revenue Gertified Taxable
Valuation Information form, line # 3 (enter as negative)

Lass : Enter Taxable Value of Net and Gross Proceeds, (Class 1 & 2 properties)’ - from Department of
Revenue Certifiad Taxable Valuation Information form, line # 5 (enter as nagative)

Adjusted Taxable value per milt
Authorized mill levy under Section 15-10-420, MCA

Adjusted taxable value per mill
Add : Newly taxable property per mill value

Taxahla value per mill of net and gross proceeds {Class 1 & 2 properties)

17,368,551

- 47,3668.551

0:000

(249,323)

.17,368.551

- (249.323)

0000

249,323
0.000

- 47,140,228
17.58

249.323

Taxabla value per mill (including newly taxable property but excluding TIF g[@?ﬁW%‘fﬁ@'ﬂ%F’ARTMENT

Authorized mill lovy under Section 15-10-420, MCA

Originated by_Plakheuch (C\mhg

Current property tax revenue authorized limitation

RECAPITULATION:
Adjusted ad valorem tax revenue
Amuount attributable to newly taxable property
Amourit attributable to net/gross proceeds
rant property tax revenue authorized limitation

Revised 5/31/2016

SEP 07 2016

Approved By
Date 1/3/2¢

17,368,551

l

17.58

305,325

300,942
4,383
0

Date

305,328

EXPLANATION
REFERENCE

n
()

(3
(4)

(5

(5a)

(Sb)

(5¢)

(5d)
(6)
{7)
(3

(5e)
{5b)
™
(8a}

4
)]
{10)
(8a}



A T MONTANA
AEN.. FEVENUE Form AB-727

s e
pe e
e

o Rev, 3-12
2016 Certified Taxable Valuation Information
(15-10-202, MCA)
Flathead County
BIGFORK FIRE

Certified values are now avaitable online at property.mt.gov/cov

1. 2016 Total Market Value®.... - 1,238,951,742
2. 2016 Total Taxable Value®.. e st st et seapanrniaas 3 17,368,551
3. 2016 Taxable Value of Newly Taxable Property et ar it D 249,323
4. 2016 Taxable Value less incremental Taxable Vaiue reerantare sttt s e sresnanenne e 5 17,368,551
5.2016 Taxable Value of Net and Gross Proceeds’
[Class 1 and Clas5 2} encrcienssmsersssssersnsasssensss sesssesessstssrassser seenssesesssssssers 9 -
6. TIF Districts
Tax Increment Current Taxable Base Taxable Incremental
District Name Value® Value Value
Total Incremental Value $ -
Preparer Holly Dale Date 8/1/2016

'Market value does not include class 1 and class 2 value

*Taxable value is calculated after abatements have been applied

3This value is the taxable value less total incremental value of alt tax increment financing districts
*The taxable value of class 1 and class 2 is included in the taxable value totals

For Information Purposes Only
2016 taxable value of centrally assessed property having a market value of $1 million or more, which has
transferred to a different ownership in compliance with 15-10-202(2), MCA.

I. Value Included in "newly taxable" property s 980
{I. Total value exclusive of "newly taxable" property s 0

e D
BsE \YP q”%

BIGFORK FIRE DEPARTMENT
Originated by_T-\a ¥ hegol l\gv_x,g/

SEP 07 2016
Approved By

Chist_yy___ Dat 3[1/5
Trustee /4 Date .




DETERMINATION OF TAX REVENUE AND MILL LEVY LIMITATIONS
UNDER SECTION 15-10-420, MCA

BIGFORK FIRE DISTRICT FUND 7205
FYE JUNE 30, 2017

COUNTY OF LAKE

SALMON SHADED
Cells that contain formulas and are locked from changes CELLS
YELLOW SHADED
Enter amounts in CELLS
EXPLANATION
REFERENCE

MAXIMUM PROPERTY TAXES AUTHORIZED:

Ad valorem tax revenue authorized to be assessed prior year (from prior year's determination form -

(8a)} 89,851 (1)
Add: FISCAL YEAR 2017 INFLATION ADJUSMENT @ 0.50% 449 . 449 (2)
Less: Properly taxes authorized to be assessed in the prior year for Class 1 and 2 property {net and S
gross proceeds) {enter as negative number} : .0 (3)

Adjusted ad valorem tax revenue - 590, 3 0 0 @)

CURRENT YEAR LEVY COMPUTATION:

HMEW!!- Change from Prior Years' Format!!
In Rows {5), (5a), (5¢) & (5d), PLEASE ENTER TAXABLE VALUES, AS WHOLE NUMBERS, DIRECTLY FROM DEPT. OF REVEMNUE CERTIFIED TAXABLE
VALUATION INFORMATION form - "Par Mill" values will auto-calculate.

Enter 'Total Taxable Value' amount- from Department of Revenue Certified Taxable Valuation Information

form, line #2. 5157445|  5157.445 (5)

Less: Enter ‘Total Incremental Value® of all tax increment financing districts (TIF Districts) amount -
from Department of Revenue Certified Taxable Valuation Information form, fine # 6 (eniar as

nagative) s 0.000. {5a}
Adjusted taxable value per mill {adjusted for removal of TiF per mill incremental district value) . 5A57.445. {5b)

Less : Enter 'Total Value of Newly Taxable Property' - from Department of Revenue Certified Taxable .
Valuation information form, line # 3 {entar as negative) (100,239} . {100.239) {5¢)

Less: Enter "Taxable Value of Net and Gross Proceeds, (Class 1 & 2 properties)” - frorm Department of

Revenue Certified Taxable Valuation Information form, line # 5 (enter as negative) -~ 0.000 {ad)
Adjusted Taxable value per mill 5,057.206 . (6)
Authorized mill levy under Section 15-10-428, MCA ] . 17.88 {7
Adjusted taxable value per mill 5,057.206 (8)
Add: Newly taxable property per mill value , 400.239
Taxabie value per mill of net and gross proceeds {Class 1 & 2 propertiss) 0.600 100.239 (5e)
Taxable value per mill {including newly taxabie property but excluding TIF pglﬁlpﬁﬁwﬁngP AR‘TMEN‘T 5,157.445 (5b)
Autharized mill levy under Section 15-10-420, MCA Ori qinated by Lo\u ( % 17.88 (7)
Current property tax revenue authorized limitation SEP U 7 2 ﬂ 1 ﬁ 92,090 {8a)
RECAPITULATION: ]
Adjusted ad valorem tax revenue Approveeﬁ bﬁf J 90,300 (4
Amount attributable to newly taxahle property Chief__~ e Datﬁﬁ 2 ;Z_:TIZ 1,790 {9)
Amount atiributable to netigross proceeds Trustee . Date______ 0 (10)

rent property fax revenue authorized limitatioty 92,090 (8a)

Revised 5/31/2016




MONTANA
Form AB-72T
Rey. 3-12

2016 Certified Taxable Valuation Information
{15-10-202, MCA)
Lake County
BiG FORK FIRE

.....

1. 2016 Total Market Value®., bt A YA fe e st P Aty aet ke b v e s e artsernErpar e ants | . 370,206,315

2. 2016 Total Taxable Value ekt etnosoraast et armaus e esran s 1ot opnsae rrrer O 5,157,445 -
S
5

3. 2015 Taxable Value of Newly Taxahle Property 100,239
4. 2016 Taxable Value less Incremental Taxable Value 5,157,445
5. 2016 Taxable Value of Net and Gross Proceeds’

(€155 1 3NE CIASS 2}.cenerenresrrecis e sss v sreee s smesessessesseevmssasses s st ssasarsost sssesomsssnese 9 -
6. TIF Districts
Tax Increment Current Taxable Base Taxable incremental
District Name Value® value Value

Total Incremental Value § -

Preparer Erika Jennison Date 7/29/2016

‘Market value does not inciude class 1 and class 2 value

*Taxable value Is calculated after abatements have been applied

*This value is the taxable value less total incremental value of all tax Increment financing districts
“The taxable value of class 1 and class 2 is included in the taxable value totals

For information Purposes Cnly
2016 taxable value of centrally assessed property having a market value of $1 million or more, which has
transferred to a different ownership in compilance with 15-10-202(2), MCA.

1. Value Included in "newly taxable" property 5 191
Il. Total value exclusive of "newly taxable” property S

VPY

Y:l \fas ﬁ gmﬁ: DEPARTMENT
lgﬂ ed by LG\kaM-L)(

SEP 07 2016

Approved By _
Chief__“wyr Date 0/1/20.4
Trustee_-7 # Date
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Subject: New Services

From: Abigail Vander Zwaag <avanderzwaag@ddaudit.com>
Date: 8/9/2016 1:37 PM

To: "cnorred@bigforkfire.com" <cnorred @bigforkfire.com>

Hi Cindy,
Below is the description of the new services we are offering per your request:

1. Floating mill levy calculation/recalculation - $650
o We will recalculate the floating mill levy calculation for fiscal year 2017 using the audited
information from prior years and the certified taxable value information to ensure the levy
was calculated correctly for the year
o This will help you to avoid findings related to miscalculated jevies during the audit process
2. Tax levy requirement schedule recalculation - $350
o We will confirm all numbers and calculations on your tax levy requirement schedule with
prior year audited information and applicable current year information
o We will confirm that the schedule matches your floating mill levy calculation
o We will double check your reserve requirements to ensure you have not exceeded the
applicable reserve limits
¢ This will help you to avoid any findings related to the calculation of this schedule and
reserve requirements during the audit process

Please let me know if you have any further questions!
Thank you,
Abby Vander Zwaag

Denning, Downey & Associates

1740 US HWY 93 South
Kalispell, MT. 59501
(406) 756-6879 ext. 107

Bigrori FIRE DEPARTMENT
Originated by_ fibi Sm}ﬁ ’Z_U\Jtlut:-\')

SEP 07 2016

Approved By i
Chief S Date_ﬂ_ff 2l
Trustee ___Date

1of1 8/10/2016 12:58 PM



